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Highlights

Greene King
Pilot project to make 11 Greene King premises Safe Havens in the City
Also train all venues in WAVE and Ask For Angela
Training to incorporate internal Greene King training to improve continuity
Defining Induction process to onboard new starters and ensure resilience with staff
turnover - This starts 11th June 2024
1 Lombard Street
e Becoming prominent Safe Haven - launch 11th June 2024
e Launch and promotional event scheduled
Safer Business Network and Vigilant
e Partnership to be solidified to improve rollout of Safe Havens and improve training
e Collaborative approach to enhance number of Safe Havens and increase training
capacity
e Enhance use and exposure of the Safe Haven App
Evening Engagement
e Partner patrols with CoLP and engagement with the NTE during the evening to
increase
e Use of Safer Business Network radio project to improve links with NTE venues in
Liverpool Street
In the Pipeline
e Training for 300+ people and potentially 12 new Safe Havens
e Hotspot focused engagement using Oxford partnership data targeting
organisations such as Drake and Morgan and Stonegate.
Feedback from Training
e Thereis a21% increase in learners confidence from attending the training
e “This training will affect how | deal with vulnerability”
e ‘| learnt so much, especially spiking”
“Safe Havens are a must, | have been out so many time and my phone has died”
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Analyst Update

e A Stakeholder review was undertaken to assess the current tools and data available within the
City of London and wider engagement to ensure that the tool would be capable of being
rolled out nationally to tackle VAWG.

o Current and former members of City of London Police

o Civilian data professionals and experts in data analysis from universities and large data
companies inc. Birmingham City University, Oxford Partnerships and Microsoft.

o Safer Business Network.

o Senior security professionals both within the city and with national remits.

o Police data champion for Hertfordshire police.

e Leveraged relationships to develop specification for tool in partnership with lain Rice Al and
Data Science Professor at BCU and Alison Jordan owner of Oxford Partnership along with key
input other data professionals.

e Data sets are extremely expensive to acquire:

o Full database of all licenced establishment in the UK including visiting demographics,
ownership of sites, brands etc (gives full picture of the trading style of the sites)

o Anonymised Google footfall data to show footfall over time.

o Google data to identify routes through the city.

o Also has crime data overlayed from open access information.

e Project initiated and twice weekly project review meeting for circa 3 months to develop MVP
and then subsequently to perfect content, data access and deliver mechanism for the tool.

e Analytics tool looks at crime /footfall/licence venues and has been developed using Oxford
Partnership IP data sets and has identified “hot spot” areas within the city for VAWG.

e Leveraged relationships with Alison Jordan and lain Rice to facilitate tool being made
available free of charge to SBN and City of London Police for trial period.

e The analytics tool is in use at Safer Business Network and has been used in conjunction with
the P-VAWG survey results to direct the work of the researcher and to target the acquisition
of Safe Havens and Ask for Angela sites in “hot spot” locations. (see new safe haven and Ask
For Angela data)

e The analytics tool is a cloud-based tool which is now ready to be deployed to the City of
London Police.

e The tool has multiple applications which could be used in preventing VAWG and wider
application in resource planning and allocation across the city.

o Hot Spot analysis for the City of London Police

o Resource planning for the City of London Police especially with hourly movement of
people functionality.

o Resource planning for other departments in the Corporation such as street cleaning and
refuse due to accurate mapping of people movement with time and location.

o Can be used in conjunction with Police Intelligence to locate CCTV and lighting.
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Prevent VAWG Survey
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Stakeholder consultation process was
undertaken with key stakeholders.

o Survey Analyst at City of London Police

o ColLCPA ,CSSC, Security Institute and

several security based businesses in the
city.

o Business community meeting to engage

businesses into survey.

o Councillors in City of London.
Comprehensive analysis of existing VAWG
surveys results and methodology.

Mindset Associates donated the cloud-based
survey tool free of charge to CoLCPA for the
survey.

Survey developed in conjunction with survey
professionals.

Launch and implement survey and
distributed to city.

Weekly comms to stakeholder to engage city
population to fill out the survey and calls to
stakeholders to get distribution to key
populations (university ,businesses as well as
via security companies)

Analysis of data developed in conjunction
with data scientists to pull out statistically
relevant findings. This process took place over
several weeks and statistical analysis tools
were used to dig in the data.

Infographic highlighting key findings.
Distribution of finding of survey to all relevant
stakeholders including via LinkedIn to
general-public.
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Taxi Marshal Scheme

e Developed analytics on Taxi Marshal scheme in conjunction

with project owner.
e Mindset Associates donated the cloud-based survey tool free
of charge to CoLCPA for the Taxi Marshal survey.

Lond on Implemented, and provide analysis on Taxi Marshal scheme
P R weekly to project owner and CoLCPA to amend and develop
o operating procedures and timings.
e Social media posts to highlight success of Taxi Marshal
scheme.

Snapshot of Survey Results:

334 responses

98.5% Feel Safer because of Taxi Marshals.

97% Feel Taxi Marshaling is helpful in getting a taxi to their destination
202 verbatim responses recent examples below:

o “The Taxi Marshals were great! | am an Aussie girl, and had just flown into London
from Turkey... at midnight on a Saturday night, it was a welcome relief to have
polite and courteous people to assist me with getting a taxi and arriving safely at
my destination - they even helped me with my bags!”

o “A great initiative at Liverpool Street Station - thank you!”

o “| felt very safe as a lone pregnant woman travelling late at night.”

o “As a woman walking home on her own | believe the Marshals are extremely
important. They were very kind and made me feel safe. They should get all the
support they need to carry on”

o “Amazing service. | am always afraid to get out of Liverpool Street Station. The
Marshals made me feel safe”

o “We were planning on taking an Uber or bolt, but the Taxi Marshals were so
helpful we jumped in a cab instead!”

o “This is a good service and | walked 10 mins to get here rather than wait elsewhere
for a taxi because it seems better organised now there is a Marshal and there
seem to be more taxis there now too.”

Stats
9,182 journeys 16,426 Total passengers

49.82% female passengers 33.5% Lone female passengers
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Strategic use of data analysis

e The data analysis has been a key component in developing the Prevent VAWG

strategic plan.
o Understanding the landscape of Prevent VAWG in the City (Survey, analytics tool
and data sets) has been hugely valuable in directing the key focus for P-VAWG
= Young people
= Night-time economy
= Perception of fear
= Darkness

e A comprehensive analysis of evidence gathered by other bodies (College of Policing,
NPCC, ONS and other governmental and non-governmental organisations) has
illuminated what initiatives we should focus on and what is so far unproven, and we
needed to gather evidence to support e.g. Taxi Marshaling where we now have
gualitative and quantitative data to show the value of the scheme.

e A number of focus groups has been held a Mansion House supported by the Lady
Mayoress to refine and understand our strategic communications and the outputs
have fed into the next steps.

e The analysis has been used to produce the strategic plan illustrated below and to
engage the P-VAWG board and wider stakeholders.
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Prevent - Viclence Against Women & Girls & Domestic Abuse
Creating Cohesion & Partnerships

Communication High Vigibility Lobbying

General Public Focused Het Spet Driven Lel=
Lunch & Learn Data Driven Lighting
EIDA Resources

Bystander
Student Focus

<25 Focus

Online Training

A
Survey | Analytics | Safe Havens & Safe Haven App | Taxi Marshalling | BSAS | Wave Ask Angela | Comms
Underpinned by Data & Metrics
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